
Huddle December 2, 2020



COVID-19 
Snapshot:
UHB, NYC, NY 
State

NY State:

• 7 Day positivity rate: 3.7 % (up from 2.9%)

NYC:

• 7 Day Positivity Rate: 2.9% (up from 2.5%)

• Kings County positivity rate: 2.7% (up from 
2.3%)

UHB:

• 7 Day Positivity Rate (from 11/18-11/24) : 2.4%

• Current Inpatient: 8 (1 in ICU)



COVID Cases



Executive order till
December 30, 2020







COVID Hotspot, COLOR Zone Metrics











Brooklyn HERDS 11/29/2020 - Data



New York State MIS-C (multi-system inflammatory syndrome in children) 
Dec 1, 2020 (last update)- Confirmed MIS-C =276

(266 from 11/6) total deaths =5
96 % COVID-19 + (by diagnostic, antibody or both)

Age of Cases

Age Percent of Cases

<1 7%

1-4 25%

5-9 29%

10-14 25%

15-19 13%

20-21 3%

Race and Ethnicity of Cases

Race Percent of Cases

White 21%

Black 31%

Other 19%

Asian 3%

Unknown 25%





UHB Health Care Workers/Employees returning to New York 

Have a Negative COVID test (within 24 hours after return to New York State)  and

PRIOR to returning to WORK

Staff must plan accordingly, give themselves enough time to get tested.

If you miss work because you did not plan the state mandate says you use your PTO days!

NYS Travel Form must be filled out if you are travel back from restricted state, by any means 
of transportation) or $2,000 fine and may also be subject to charges.
• https://forms.ny.gov/s3/Welcome-to-New-York-State-Traveler-Health-Form -

http://trhttps/forms.ny.gov/s3/Welcome-to-New-York-State-Traveler-Health-Form
http://trhttps/forms.ny.gov/s3/Welcome-to-New-York-State-Traveler-Health-Form


Up-dates in 
house

• Patient Visitors: Family can wait in Sodexo Family Area

• COVID Vaccine Plan: Administration, Pharmacy submitted a 
plan for SUNY's distribution of a COVID vaccine once 
available Subgroup Dr Augenbraun
• Once approval to distribute, we will outline the process of 

vaccinating staff

• REMDESIVIR: Available at UHB with ID Approval

• COVID Tests:

• Only use STAT Stickered tests for ED Admitted Patients & 
Emergency Surgical Patients

• EHS Fast Track COVID –19 testing :

• Tue-Fri from 8am-10am CAN BE TESTED ON MONDAY!

• Inpatient Plan for COVID-19 Surge: ID units to cohort critical 
vs. noncritical



Bed Management/Staffing 12-02-2020 as of 8:00 AM│HospitalCensus 122

ED CENSUS 12
Admitted Patients 0
Admitted Patients with Beds 0
Transfers 0
Staffing 5RNs,3Techs, 2NA
CRITICAL CARE CENSUS STAFFING
PIRR/23 0
NS 24 0
NS 26 7- ( 1 Post Transplant Surgery Patient) 4 RNs ( 1 RN for the Post Transplant Patient) 1 NA
NS 33 4 2RNs, 1NA
MATERNAL CHILD HEALTH
NS 31 4 + 1 induction 5RNs, 1 Surgical Tech, 1 EKG tech
NS32/34 1+2 2 RNs
NS35 10(5/4, 1 Isolation, 1 RN 1:1 ) 7RNs,1 NA
NS42 2 + 1 Chemo 2RNs + (1 RN 8H)
NS 43 2 + 2 Conscious Sedation 2 RNs
MEDICAL SURGICAL CENSUS STAFFING
NS 61 17 (2-1:1) 4RNs, 1RN Charge, 1Tech, 2NA, +2 NA-1:1
NS 62 0
NS 71/NS 73 6+6 - EMU=0 , 1-1:1 3RNs,2NA + 1NA - 1:1
NS 72 11 ( 4 Post-op) 2RNs,1NA
NS 74 9, 1-1:1, 1- 2:1 2 RN, 1 NA+ 1NA -1:1, 1NA-2:1
Stroke/Neuro 4+0 2RNs,
NS 81 29(14/9, SD-6)2-1:1 7RNs, 1 tech, 1 LPN, 3 NA, 2NA-1:1
NS 82 7 2RNs, 1 NA

1310RNs, 1Tech, 1 Clerk, 1 NA









Upcoming FM&D Projects



Current Update - 12/2/20 

Laboratory

• Microbiology / Virology Lab Director – Dr. Anna Plourde, MD MPH, x 8295
• Must answer all 7 questions for COVID test orders. Will not see results unless 7 

questions answered.

• New tests launched or about to launch this month –
1) Roche COBAS 6800 launched 11/5 and running on most Sundays, however 
this is not guaranteed due to staffing issues.
2) Antigen tests validated, under discussion for best use and pending order and 
reporting completion
3) SARS-CoV-2/Flu - expansion of test types – validated, pending test order and 
reporting build completion



Laboratory

• 12/02/20

• Still 2 order choices:
1) Respiratory Panel 2.1 - this is the BioFire Respiratory panel 2.1 which includes SARS-CoV-2, flu, RSV, 
and four common human coronaviruses corona virus 229E, NL63, OC43. USE FOR SYMPTOMATIC 
PATIENTS.
2) SARS-CoV-2 RNA – for screening of patients for admission and preadmission testing, COVID exposures, 
travel.

• No viral transport media in Central Stores. Virology Lab distributing saline tubes. Tubes available for pick-up 
from Blood Bank (24/7). Call Virology x1837 if more supplies needed.

• Swabs are available in Central Stores. Swabs are Puritan PurFlock Ultra.
• For Routine tests, batch testing performed. If in by 11 AM Mon – Friday, result out by 6 PM (we did not 

meet this yesterday or today due to staffing problem). If after 11 AM, then should be next day by 6 
PM. Aim is for results within 48h

• STAT - ED for admissions and symptomatic, L&D, emergent surgery, stroke, transplant to use rapid test. 
STAT Stickers provided to ED – 4 h TAT.



In-house Testing data



IT Update
• On Monday 11/16/20 the Health Bridge EMR System was implemented in the Emergency Department (ED). All patient care 

documentation and ordering is currently completed in the HealthBridge Application. The conversion will improve patient care 
outcomes by streamlining clinical documentation and ordering using one enterprise wide EMR. Providers will also have greater 
access to patient records ( inpatient, clinic).

• We completed the implementation of a new solution called Well Screen, to screen: Students, Visitors, Patients and 
Employees coming to campus so that we can monitor and reduce the spread of COVID. Last week the solution captured 2,694 
individuals on campus for 11/16.

• Fuji Synapse PACs System was upgraded successfully on Tuesday 10/20/20. After training, the physicians will transition to the 
newly upgraded system. New features include flexibility of using a URL to view images, no installation required and faster 
launching of images with a unique user-friendly layout.

• We extended the Allscripts Mobility solution to all clinicians to view results, clinical documentation, and orders. Limited ordering 
will be available during the initial phases, Physicians can provide care to their patients using their mobile Apple or Android 
devices, irrespective of location, on or off campus.

• Digital Antenna System to improve cell signal and data: Fiber Installation 100% completed for HSEB, BSB, PHAB and UHB . UHB 
antenna install on hold until dust mitigation are finalized (change order to the contract) . On target to go live in the first quarter of 
2021 .

• COVID-19 Dashboard is built. Modifications are in progress. After validation by Dr. Nakeshbandi and Dr. Rahman the dashboard 
will be ready for review and use.

• We recently launched Care Manager which is an in-patient platform that allows the transition of Downstate patients to the next 
level of care with increased focus on efficiency. It is a system that will enable care management with real-time analytics, improve 
care coordination and decrease length of stay for our acute and post-acute patients.

• DOXY.ME Telemedicine Solution rolled out to 35+ departments, including the ED for non-urgent visits









Pharmacy department updates 11/25/20.

•The pharmacy developed a list of drugs that are being used to treat COVID patients
•The list comprises of 31 drugs. That includes first line agents as well as alternative agents that could be used in 
the event of a backorder.

•The pharmacy has maintained approximately a 4 week supply of all drugs with exception to Propofol. Large 
volume vials (50, 100mL) of propofol continue to have supply issues with manufacturers expecting supply within 
the next week.

•If supplies on any medication fall below a 4 week supply, notification will be sent out to all providers as well as 
reported in the huddle.

•The pharmacy is making arrangements for the storage of vaccines. We have obtained an ultra-low temperature 
freezer from the pharmacology department in the event we get the Pfizer vaccine. Electrical work is being done 
in the pharmacy to accommodate the freezer and is expected to be completed by early next week.
•Vaccines manufactured by Moderna and Regeneron do not have special storage requirements.

•The pharmacy is pursuing a contract with Amerisource Bergen (wholesaler) who is the sole distributor of 
remdesivir through December 31, 2020.



Next Huddle:

Wednesday, 12/9/20





OR Prioritization Committee Metrics

• Metrics are reviewed from these slides


